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Audit and Accounts Committee 
Conducted as a Live Teams Meeting (audio only) 

 

Date: 24 March 2021 
Meeting commenced: 3:00pm 
Meeting ended: 4:00pm 
Present:  

 Councillor Robin Garrido:  In the Chair 

 Councillors: Joshua Brooks, David Jolley, Mike Pevitt, John Walsh. 

 Co-opted Members: Edoardo Bucci, Vittoria Bugana. 

Public:  None 

Officers:  

 Cath Andrews – External Auditors Mazars 

 Simon Bleckly – Internal Auditor 

 Joanne Hardman – Chief Finance Officer 

 Chris Hesketh – Head of Financial Management 

 Karen Murray - External Auditor Mazars 

 David Smith – Internal Audit Manager 

 Liz Wright - Senior Democratic Services Officer 

1. Apologies for absence 
Apologies were received from Councillor Roger Jones, Councillor Bill Hinds and David Wilcock 
(Interim City Solicitor). 
 

2. The committee is asked to consider whether it agrees to the inclusion of the items listed 
in Parts 1 and 2 of the agenda 
It was confirmed that all items were Part 1 items and there would be no requirement to move to 

Part 2. 

 

Resolved: That the items included on the agenda for this meeting be approved. 

3. Declarations of interest 
Councillor Garrido declared the following interest: 

 Forviva Group (Main board member for the Group, Chair of the Development Committee 

Member of the Audit and Accounts Committee) 

4. To approve, as a correct record the minutes of the previous meeting 
 
Resolved:  That the committee approved, as a true and correct record, the minutes of the 
previous meeting held on 20th January 2021. 
 

5. Matters arising 
There were no matters arising from the minutes. 

6. Audit and Accounts Committee Terms of Reference  

 The Internal Audit Manager (David Smith) introduced the Terms of Reference (TOR). The 
TOR were presented on an annual basis (or when amended) for approval in line with best 
practice.  

 The TOR had last been presented to the committee last June and no changes had been 
made but the TOR had not yet been updated in the published Council Constitution and the 
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differences had been highlighted in the document circulated with the papers for the 
meeting. 

 The Chair invited questions or comments from members but none were raised. 

 A vote was taken to approve the TOR and it was carried unanimously. 
 
Resolved:  That, the committee approved the Audit and Account Committee Terms of 
Reference. 
 

7. Ministry of Housing, Communities & Local Government (MHCLG) Consultation – Joanne 
Hardman 
The report was introduced by the Chief Finance Officer (CFO) and the following points were 

highlighted. 

 The purpose of the report was to update members on the deadline for the city council to 

complete the Statement of Accounts (SOA) and for the external auditors to approve and 

sign off. 

 The report recommended that the committee noted: 
o The extended publication deadlines for 2020/21 and 2021/22 accounts 
o That accountants and auditors will timetable completion, public inspection and audit 

work in accordance with the deadlines. 
o That the final draft statement of accounts and audit completion report will be brought to 

the September meeting of the committee. 

 There had been a gradual shortening of the timescales for the publication of the SOA over 

previous years but that had then been changed with the onset of the Covid19 pandemic.  

 The table in the report showed that the Finance Team and the External Auditors had 

always worked well to ensure that the SOA were completed and signed off within the 

legislative timescales. 

 In light of the pandemic the Government extended the deadline for the publication of the 

SOA to 30th November and the committee had received the audit report and draft SOA on 

25th November 2020.  

 The Government had issued a consultation, following the Redmond Review (Local 

authority financial reporting and external audit: independent review – September 2020) and 

following the outcome of this short consultation the Government had confirmed the 

deadline for the publication of the accounts to 30 September for 2021 and 2022.  

 The Finance Team would be working to a target date of 30th June for the completion of the 

SOA and were working with the external auditors (Mazars) in order to meet the updated 

timetable. 

The Chair invited questions or comments from members. 

 The Chair asked if the Finance Team and the external auditors were confident in meeting 

the revised deadlines.  The CFO confirmed that the Finance Team were working to 

complete the accounts before the deadline.  The external auditors commented that it was a 

challenging and demanding deadline and they would work to achieve it but it could be 

dependent on all the required assurances (for example on the valuations and the Pension 

Fund) being available.   

 A member asked if staffing capacity would be enough to be able to meet the deadline, 

particularly that Covid19 would still be impacting on staff workloads.  The CFO reported that 

the Finance Team had been planning for the possible changes and had already done a lot 

of work in advance, so were confident of having the capacity to meet the deadlines.  
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Resolved:  That, the committee noted the report. 

8. External Auditors Update - Salford Audit Strategy and memorandum - Mazars 
The External Auditor introduced the Salford Audit Strategy and Memorandum and highlighted 

the following. 

 The committee had been presented a similar document in previous years outlining the 

strategy and set out the work the External Auditors would carry out to be able to deliver an 

opinion on the city council’s accounts to the committee. 

 The audit strategy and memorandum contained the following: 

o Engagement and responsibilities summary 

o The audit engagement team 

o The audit scope, approach and timeline 

o Significant risks and other key judgement areas 

o Value for money 

o Fees for audit and other services 

o The commitment to independence 

o Materiality and other misstatements 

 It was a risk based audit plan and would highlight any material risk of error in the accounts 

and the initial materiality thresholds were detailed on page 47 of the report, where it showed 

overall materiality as £14.95m. This was calculated on the council’s size.  

 Senior officer renumeration was also highlighted as it had a high degree of public interest 

and page 47 showed the initial materiality threshold as £5000. 

 The threshold for errors to be reported to the committee was £449,000. 

 The risks were identified to be much the same as in previous years and there would be an 

emphasis on the management override of control, where management could directly 

influence the way in which the accounts looked and the council’s reported financial position.   

 The risks for the year where highlighted and included the valuation for property, plant and 

equipment and pension liabilities.  The valuation of the shareholding in Manchester Airport 

would be approached collectively across greater Manchester. 

 The VFM arrangement had change din that a narrative report would now be provided, as 

required by the guidance. 

 timetable. 

The Chair invited questions or comments from members. 

 An Independent Member asked if in light of the Redmond Review, would the External 

Auditors use the information from Internal Audit’s work for the external audit.  It was 

confirmed that this would not happen as it would not fit with the External Audit professional 

standards.  The External Auditors would consider the Internal Audit assurances where they 

highlighted a concern. The audit approach detailed would mean that the External Auditors 

would highlight where any controls needed strengthening. 

 A member asked if the valuations risk (property, plant and pension liability etc) was usually 

a risk or had this become more significant due to Covid19.  It was confirmed that the 

valuations would be as at 31st March 2021. Salford had a significant and varied property 

portfolio and the valuations would be significantly large figures that relied on the judgement 

of the valuers and because of this were highlighted as a risk.  The valuation of the Airport 

shares was a complex process in terms of the council’s individual shareholding.  The group 

councils involved arrange for a valuation collectively and the process had been in place for  

about 10 years. 
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 The Chair confirmed that there were no further questions and thanked the External Auditors 

for their presentation of the audit strategy and memorandum. 

Resolved: That, the committee noted the audit strategy and memorandum. 

9. Internal Audit Strategy and Draft Internal Audit Plan 2021/22 - Simon Bleckly 
The Internal Auditor (Simon Bleckly) introduced the report and highlighted the following. 

 The Internal Audit Strategy and Plan outlined how the internal audit service will be delivered 

and developed in accordance with the Internal Audit Charter. 

 Several continuing influences had impacted on the plan and they were highlighted as 

follows: 

o the requirement for the highest levels of corporate governance; 
o the continued impact of Covid-19; 
o changes in the operating environment of the council; in particular: 
o the council’s continued transformation of services through squads and re/co-design 

processes 
o the continued changes arising from the funding constraints the council faces 
o developments in relation to the Greater Manchester Combined Authority and devolution 

partnership working, including the CCG and Salford Care Organisation 
o internal audit’s cumulative knowledge of the council and national developments; 
o the results of investigations and counter fraud initiatives. 

 There was a full programme of schools’ audits in the plan for the upcoming year. 

 The role audit in dealing with fraud, bribery and corruption was included in the plan. This 
would include grant audits. 

 Discussions had been held with all the directorates about the plan and the priorities and 
these could change but the committee would be kept update about any such changes. 

 The priorities were in line with the Great Eight.  The Great Eight were also being reviewed 
and the plan would be updated in line with it. 

 The close working relationship with Warrington Local Authority (LA) had continued 
successfully. 
 

The Chair invited questions or comments from members. 

 The Chair asked if the resources were available to ensure the timescales in the plan were 

met.  It was explained that the plan had been adjusted realistically to meet any planned 

staffing changes.  A key focus would be the Head of Audit opinion at the end of the year 

and ensuring that performance targets were met and that enough key assurance work was 

done to be able to give a Head of Audit opinion.  To make this happened, key risks areas 

would be prioritised and there would be a focus on key financial systems.  

 A member commented that it was good to see the school audits included in the plan. They 

asked what would happen to any audit if a school was affected by a Covid19 break.  It was 

explained that that the audit team would keep in close contact with the schools to assess 

each situation and that audits would be adapted to in the case of any outbreak, with the 

option of moving to remote audits also being available as an option.  Warrington LA had 

developed a successful model for remote testing and that could be applied in Salford.   

The Chair confirmed that there were no further questions and thanked the Internal Auditor for 

presenting the report. 

Resolved:  That, the committee noted the Internal Audit Strategy and Draft Internal Audit Plan 

2021/22. 
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10. Internal Audit Progress Report - David Smith 

 The Internal Audit Manager introduced the report and highlighted the following.  

 The report was the regular progress report presented to the committee and covered the 

period from January 2021 to March 2021.  The purpose of the report was to inform 

Members of the resources utilised by Internal Audit during 2020/21, the activities 

undertaken in the reporting period, and the status of work currently being undertaken. 

 Two audit reports had been finalised since the last meeting: 

o Wharton Primary School (Level of Assurance – limited) 

o Blue Badges (Level of Assurance – high) 

 Draft audit reports had been completed for: 

o Health Inequalities 

o Corporate Complaints 

o Personal budgets (children and families) 

o Homelessness 

 Reports were also being drafted on: 

o Welfare Rights and Debt Advice Service 

o Income Processes (Skips and Scaffolding) 

o Use of Section 17 Funds 

 There were currently no investigations ongoing at the moment but there could be one 

instigated in the near future and an update would be provided at the next meeting if that 

commenced. 

 The audit for Brentnall Primary School had been brought forward and was currently being 

completed and some other schools had been reprioritised and moved further down the 

propriety order. 

The Chair invited questions or comments from members. 

 A member asked about the audits and activities that were designated TBC. It was reported 

that some areas of work were still under discussion, for example the date for the audit for 

the Client Charging Policy had still to be agreed and the plan would be updated as soon as 

this was known. 

 The Chair asked about the Wharton Primary School audit and if there were any high or 

medium level risks identified.  It was confirmed that that there was nothing of significant 

concern but there were a number of administration issues to be improved.  There were a 

number of small issues that had not previously been highlighted and it could have been due 

to temporary lapses. There were some areas that could go potentially wrong if the 

improvements were not made but there was no evidence of any fraud. 

 A member asked if audit staff had been diverted to Covid19 work and if the return of the 

secondary schools was now putting staffing resources under pressure.  It was confirmed 

that only the three Roman Catholic High Schools were LA schools and so were the only 

ones that came under the remit of Internal Audit.  Government announcements on Covid19 

grants and funding had impacted on staffing and audit staff had been deployed where they 

had been needed to support this work. This had been unpredictable during the 2020/21 

year, due to the pandemic, and it was hoped that the impact of this would lessen in 

2021/22.  

 A member asked if any issues with school audits could be raised with the new Head of 

Governor Services and it was confirmed that this had already happened and they had been 
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consulted on processes that needed to be put in place in schools and these were now on 

Governor Services’ priority list. 

The Chair confirmed that there were no further questions and thanked The Internal Audit 

Manager for presenting the report. 

Resolved:  That, the committee noted the Internal Audit Progress Report. 

11. Report on the Effectiveness of Internal Audit - Simon Bleckly 
The Internal Auditor (Simon Bleckly) introduced the annual report that had been completed by 

the outgoing Head of Audit (Jean Gleave) and highlighted the following. 

 This report set out the assessment of the adequacy and effectiveness of the council’s 

internal audit service.  Self-assessment of the service against the Public Sector Internal 

Audit Standards had been undertaken on an annual basis since 2013 and in November 

2017 an external assessment of the service was undertaken against the standards and the 

CIPFA Local Government Application Note questionnaire. The Local Government 

Application Note questionnaire was updated by CIPFA during 2019/20 and the latest 

version has been used for this year’s self-assessment.  

 The quality assurance and improvement programme, the external assessment and internal 

assessment of internal audit was explained. 

 This year an internal review had taken place and discussions were currently taking place on 

how best to proceed next year and it was likely that a per review would be re-instated. 

The Chair invited questions or comments from members. There were no comments or 

questions raised. 

 
12. URGENT BUSINESS – PART 1 

There no urgent Part 1 business. 
 

The Chair took the opportunity to highlight that the meeting was Councillor Jolley’s last meeting 

as he was not seeking re-election at the upcoming local election.  The Chair thanked Councillor 

Jolley for his dedication and service on the committee holding officers and financial systems to 

account, asking challenging questions and ensuring accountability.  The Chair, on behalf of all 

the members and officers, wished him a long, happy and active retirement. 

Councillor Jolley thanked all the members, officers and external auditors for their support over 

the many years of his membership on the committee and wished everyone the best for the 

future.  

13. Date of the next meeting 
The dates of the future meetings listed below were confirmed and it was agreed that members 

would meet from 1:45pm for the 2pm start.   

 Wednesday 23rd June 2021 

 Wednesday 28th July 2021 

 Wednesday 28th September 2021 

 Wednesday 27th October 2021 

 Wednesday 26th January 2022 

 Wednesday 23rd March 2022 

 
  



Audit & Accounts Committee 24.03.21                                                                                                                                        7 
 

Committee Members attendance 2020/21 
 = present; A = Apologies submitted; Blank = No apologies submitted.  

 

  

 

 

 

 

 

 

 

 

 

Councillor Jan  March  June July Sept Oct Nov Jan March 

Councillor R Garrido (chair)  Cancelled due to 

Covid19 

       

Councillor J Brooks   Cancelled due to 

Covid19 
 A      

Councillor P Coen  Cancelled due to 

Covid19 

 
  A    

Councillor D Jolley  Cancelled due to 

Covid19 
       

Councillor R Jones  Cancelled due to 

Covid19 
      A 

Councillor M Pevitt  Cancelled due to 

Covid19 
 A      

Councillor John Walsh  Cancelled due to 

Covid19 
       

Councillor B Hinds (invitee) A Cancelled due to 

Covid19 
   A   A 

Vittoria Bugana 
(co-opted member) 

 Cancelled due to 

Covid19 
  A     

Edoardo Bucci  
(co-opted member) 

 

         


